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Introduction



)URP�OLWWOH�OHDJXH�WR�2O\PSLDQV��DWKOHWHV�XQGHUVWDQG�WKH�YDOXH�RI�FRDFKLQJ�� 

)DQV�DQG�SDUHQWV�DOVR�VHH�WKH�YDOXH�RI�FRDFKLQJ�LQ�VSRUWV��&RDFKHV�HTXLS�� 

HQFRXUDJH��PRWLYDWH�DQG�KHOS�SOD\HUV�WDNH�WKHLU�JDPH�WR�WKH�QH[W�OHYHO�

,I�FRDFKLQJ�LV�VR�YDOXDEOH��ZK\�GRQōW�ZH�XVH�LW�LQ�DOO�DUHDV�RI�OLIH���OLNH�UXQQLQJ�D� 

EXVLQHVV��EHFRPLQJ�D�JUHDW�OHDGHU�RU�ILQGLQJ�ZRUN�OLIH�EDODQFH"�$W�7KH�0LQG� 

RI�D�&KDPSLRQ��ZH�EHOLHYH�HYHU\RQH�QHHGV�D�FRDFK��+RZHYHU��QRW�HYHU\RQH� 

QHHGV�WKH�VDPH�FRDFKLQJ�UHODWLRQVKLS�

7KH�IROORZLQJ�SDJHV�DUH�ZULWWHQ�IRU�OHDGHUV�ZKR�KDYH�WKH�RSSRUWXQLW\�WR�LQYHVW� 

LQ�RWKHUV�ZLWK�FRDFKLQJ�
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#1
&RQQHFW�%HIRUH�
<RX�&RDFK 



7KH� PRVW� HIIHFWLYH� FRDFKLQJ� KDSSHQV� LQ� UHODWLRQVKLSV�� :KHQ� OHDGHUV� DUH� DOO� 

WDVN�PDVWHU�DQG�KDYH�QR�UHODWLRQVKLS��FRDFKLQJ�FDQ�IHHO�OLNH�JHWWLQJ�LQ�WURXEOH�� 

.QRZ�\RXU�SHRSOH��<RX�GR�QRW�QHHG�WR�EH�EHVW�IULHQGV�RU�D�WKHUDSLVW��EXW�\RX� 

GR�QHHG�WR�FRQQHFW��

7KH�ZRUOG�LV�IXOO�RI�RYHU�FRQQHFWLQJ�DQG�XQGHU�FRQQHFWLQJ�SHRSOH��7KRVH�ZLWK� 

WKH� RYHU�FRQQHFWLQJ� JHQH� ZLOO� VSHQG� ��� PLQXWHV� RI� D� ��� PLQXWH� FRDFKLQJ� 

VHVVLRQV�MXVW�FKHFNLQJ�LQ��7KRVH�LQ�WKH�XQGHU�FRQQHFWLQJ�JURXS�JR�IURP�JRRG� 

PRUQLQJ�WR�ŏOHWōV�JHW�GRZQ�WR�EXVLQHVV�Ő�7KHUH�LV�D�EHWWHU�DSSURDFK�

$V� D� JHQHUDO� UXOH�� VSHQG� ���� RI� \RXU� FRDFKLQJ� EORFN� RQ� FRQQHFWLQJ�� )RU� 

D� RQH�KRXU� FRDFKLQJ� VHVVLRQ�� WKDW� LV� ��PLQXWHV�� )RU� D� ��� PLQXWH� 

FRDFKLQJ� VHVVLRQ�� WKDW� LV� �� PLQXWHV�� 7KH� H[FHSWLRQ� WR� WKLV� UXOH� LV� ZKHQ� \RX� 

DUH� GRLQJ� &RDFKLQJ� LQ� WKH� 0RPHQW�� :KHQ� \RX� VHH� DQ� RSSRUWXQLW\� IRU� 

FRDFKLQJ� LQ� WKH� PRPHQW�� MXVW�DVN�� ŏAre� \RX�RSHQ�WR�FRDFKLQJ"Ő 

:KHQ�\RX�JHW�DQ�DIILUPDWLRQ�� PRYH�VWUDLJKW�WR�WKH�FRDFKLQJ�FRQYHUVDWLRQ�

8VHIXO�SKUDVHV�IRU�8QGHU�&RQQHFWLQJ�/HDGHUV�

� &DWFK�PH�XS�RQ�WKH�IDPLO\ř

� 'LG�\RX�ZDWFK�DQ\�IRRWEDOO�WKLV�ZHHNHQGř�ZKDW�ZDV�WKH�EHVW�SOD\�\RX�VDZ" 

� /HWōV�WDNH�MXVW�D�IHZ�PLQXWHV�DQG�FRQQHFWř�KRZ�ZDV�WKH�ZHHNHQG"

8VHIXO�SKUDVHV�IRU�2YHU�&RQQHFWLQJ�/HDGHUV�

� *LYH�PH�D���PLQXWH�KLJKOLJKW�UHHO�RI�WKLV�SDVW�ZHHN�

� ,�ZRXOG�ORYH�WR�KHDU�PRUH�DERXW�LW��/HWōV�SODQ�OXQFK�VRRQ�WR�FRQQHFW�VR�ZH�FDQ 

JHW�LQWR�RXU�FRDFKLQJ�WRGD\�

$GGLWLRQDO�WUDQVLWLRQV�IURP�&RQQHFWLQJ�WR�&RDFKLQJ�

� /HWōV�JHW�VWDUWHGř

� ,�ZDV�UHYLHZLQJ�RXU�FRDFKLQJ�QRWHV�DQG�ZDQWHG�WR�VWDUW�ZLWK�DQ�XSGDWHř

� *UHDW�XSGDWH��+RZ�DERXW�ZH�JHW�VWDUWHG�FRDFKLQJř
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#2
&RDFK�RQ�WKH�
3OD\V 



7KH�VSRUWV�ZRUOG� KDV�WKLV� RQH�ULJKW�� 7KH�FRDFK�XVHV�WKH� VFRUHERDUG��GDWD�� WR� 

GHWHUPLQH�ZKHQ�DQG�ZKDW�WR�FRDFK��7KH�FRDFK�FDOOV�D�WLPH�RXW�DQG�EULQJV�WKH� 

WHDP� WRJHWKHU�� 'RHV� WKH� FRDFK� WXUQ� WKH� DWWHQWLRQ� WR� WKH� QXPEHUV� ZLWK� 

FRPPHQWV� OLNH�� ŏ'R� \RX� VHH� WKHVH� QXPEHUV"� 7KH\� DUH� QRW� ZKDW� ZH� DJUHHG� 

XSRQ��:H�DUH�QRW�PDNLQJ�RXU�QXPEHUV�Ő�$EVROXWHO\�QRW��,Q�VSRUWV��ZH�FRDFK�RQ� 

WKH�SOD\V�ZLWK�FRPPHQWV�OLNH��ŏ:H�QHHG�PRUH�LQWHQVLW\�RQ�GHIHQVH��/HWōV�VWDUW� 

FRPPXQLFDWLQJ�RXW�WKHUH�Ő�,Q�VSRUWV��ZH�FRDFK�RQ�WKH�SOD\V�

%XVLQHVV� OHDGHUV� FDQ�OHDUQ� IURP� JUHDW� VSRUWV�FRDFKHV��8VH�WKH� VFRUHERDUG�WR� 

IRFXV� \RXU� FRDFKLQJ�� <RXU� FRDFKLQJ� FRQYHUVDWLRQ� LV� DERXW� WKH� DFWLYLWLHV� WKDW� 

FKDQJH�WKH�VFRUHERDUG��<RX�FDQ�FRDFK�RQ�TXDQWLW\�RI�SOD\V��TXDOLW\�RI�SOD\V�RU� 

ERWK�

,I� \RX� ZDQW� WR� WDON� DERXW� [[� UHVXOWV�� DVN� \RXU� WHDP� PHPEHU� WR� OLVW� DOO� WKH� 

DFWLYLWLHV�WKDW�LPSDFW�WKRVH�UHVXOWV��/HDGHUV�FDQ�DGG�WR�WKH�OLVW��EXW�\RX�ZDQW�D� 

PDMRULW\�RI�WKH�LQIRUPDWLRQ�WR�FRPH�IURP�\RXU�WHDP�PHPEHU��)RU�H[DPSOH�

ŏ/HWōV� WDON� DERXW�LPSURYLQJ� VDOHV�UHVXOWV��:KDW� DUH�DOO�RI�WKH�DFWLYLWLHV� \RX�DUH� 

GRLQJ�WR�GULYH�VDOHV"Ő

7HDP�0HPEHUV�VWDUWV�OLVWLQJ�WKLQJV�IURP�FROG�FDOOLQJ�WR�FORVLQJ�WKH�VDOH�

/HDGHUV�FDQ�XVH�FRPPHQWV�WR�PRYH�WKH�FRQYHUVDWLRQ�IRUZDUG�VXFK�DV��ŏJRRG�� 

ZKDW�HOVH��\HV��NHHS�JRLQJřŐ�<RX�FDQ�DOVR�VD\��ŏDQG�KRZ�DERXW�ZH�DGG�[[Ő�

2QFH� \RX� KDYH� D� OLVW�� \RX� FDQ� FRDFK� RQ� WKH� TXDOLW\� DQG� TXDQWLW\� RI� SOD\� 

H[HFXWLRQ�
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#3
$VN�TXHVWLRQV�
6WRS�WDONLQJ�
7DNH�QRWHV� 



:KHQ� D� EXVLQHVV� OHDGHU� LV� FRDFKLQJ� D� WHDP� PHPEHU�� ZKR� WDONV� PRUH"� 7KH� 

SHUVRQ� EHLQJ� FRDFKHG��2QH� RI� WKH� ELJJHVW� PLVWDNHV� ZH� VHH� LQ� FRDFKLQJ� LV� D� 

OHDGHU�ZKR�MXVW�WHOOV��WHOOV��WHOOV��$V�D�OHDGHU��\RX�FDQ�LPSDUW�DOO�\RXU�NQRZOHGJH� 

ZKHQ� WUDLQLQJ�� 2QFH�\RX� PRYH� WR� FRDFKLQJ� IRU� H[HFXWLRQ�� LW� LV� WLPH� WR� OLVWHQ�� 

7KLQN�DERXW�FRDFKLQJ�FRQYHUVDWLRQV�ZLWK�TXHVWLRQV�OLNH�

� 'LG�\RX�FRPSOHWH�\RXU�WDVNV"

� <RX�QHHG�WR�GR�LW�WKLV�ZD\�

� :K\�LV�LW�D�JRRG�LGHD�WR�VHOO�WKLV�SURGXFW"

&RPSDUHG�WR�FRDFKLQJ�FRQYHUVDWLRQV�ZLWK�TXHVWLRQV�OLNH�

� ,�NQRZ�\RX�DUH�SUDFWLFLQJ�SLYRWLQJ��:KDW�DUH�\RX�OHDUQLQJ"

� :KDW�DUH�\RXU�WKRXJKWV�DERXW�ŏLPSRUWDQW�WDVN�Ő

$�JUHDW�FRDFK�ZLOO�JHW�D�ORW�RI�LQIRUPDWLRQ�LQ�WKH�EHJLQQLQJ�RI�FRDFKLQJ��,W�LV�D� 

GLVFRYHU\� FRQYHUVDWLRQ� WKDW� KHOSV� WKH� OHDGHU� GLUHFW� WKH� FRDFKLQJ�� %H� VXUH� WR� 

DVN�PRUH�WKDQ�RQH�TXHVWLRQ��6LPSOH�ZD\V�WR�FRQWLQXH�WKH�FRQYHUVDWLRQ�DUH�

� $QG�ZKDW�HOVHř

� 7HOO�PH�PRUHř

� ,QWHUHVWLQJ��.HHS�JRLQJř



TheMindofaChamion.com 

#4 
%LJ�&KDQJHV�
1HHG�&RDFKLQJ�
0RUH�2IWHQ



7KH� ELJJHU� WKH� FKDQJH� WKH� PRUH� IUHTXHQW� WKH� FRDFKLQJ�� 7KH� PRUH� IUHTXHQW� 

WKH�FRDFKLQJ��WKH�ORZHU�WKH�GXUDWLRQ��,I�,�QHHG�VRPH�DFFRXQWDELOLW\�IRU�D�IHZ�  

VPDOl FKDQJHV , DP PDNLQJ RU , MXVW ZDQW WR EH FRDFKHG RQ continual 

LPSURYHPHQW��WKHQ�ZH�FDQ�PHHW�RQFH�D�PRQWK��0DQ\�OHDGHUV�XVH�D�RQH�KRXU�� 

RQFH�D�PRQWK�FDGHQFH�IRU�FRDFKLQJ�

,I� ,� KDYH� D� ELJJHU� FKDQJH�� ,� QHHG� PRUH� IUHTXHQW� FRDFKLQJ�� 5DWKHU� WKDQ� 

RQH�KRXU��RQFH�D�PRQWK�FRDFKLQJ��WDNH�WKH�VDPH�KRXU�DQG�GLYLGH�LW�LQWR��� 

minXWH� ZHHNO\� FRDFKLQJ�� <RX� FDQ� HYHQ� WDNH� WKDW� ��� PLQXWHV� DQG� GLYLGH� LW� 

LQWR� GDLO\� FRDFKLQJ�IRU�WKH�ILUVW�ZHHN��

/HW�JR�RI�WKH�ZRUGV�ŏFKHFN�LQŐ�RU�ŏDFFRXQWDELOLW\�PHHWLQJŐ�DQG�XVH�WKH�ZRUG� 

FRDFKLQJ�� <RX� FDQ� FRDFK� IRU� DFFRXQWDELOLW\�� FRUUHFWLRQ�� HQFRXUDJHPHQW� DQG� 

PRWLYDWLRQ��

$FFRXQWDELOLW\� LV� DOO� DERXW� JHWWLQJ� LQIRUPDWLRQ� WR� LPSURYH� \RXU� FRDFKLQJ�� 

:KHQ� FRDFKLQJ� IRU� FRUUHFWLRQ�� XVH� RQH� VHQWHQFH� RQ� WKH� PLVWDNH� DQG� KDYH� D� 

FRQYHUVDWLRQ� DERXW� WKH� FRUUHFWLRQ�� (QFRXUDJHPHQW� LV� DERXW� UHFRJQL]LQJ� 

VXFFHVV�� &HOHEUDWLQJ� WKH� 1R� EHFDXVH� \RX� NQRZ� LW� ZLOO� OHDG� WR� D� \HV�� %ULQJ� 

PRWLYDWLRQ�WR�\RXU�WHDP�E\�KHOSLQJ�WKHP�UHPHPEHU�SDVW�VXFFHVV��

:LWK� KLJKHU� IUHTXHQF\� FRDFKLQJ�� \RX� DUH� JRLQJ� WR� EH� JHWWLQJ� 

PRUH�LQIRUPDWLRQ��,W�LV�LPSRUWDQW�WR�UHPHPEHU�WKLV�LV�LQIRUPDWLRQ��GDWD���VFRUHER 

DUG�� WR� WKHQ� FRDFK� RQ� WKH� SOD\V�� $VNLQJ� \RXU� WHDP� PHPEHU� LI� KH� KLW� KLV� 

QXPEHUV� VTXHOFKHV� WKH� FRDFKLQJ� FRQYHUVDWLRQ�� 7KH� FRDFKLQJ� LV� DERXW� ZKDW� 

\RX� DUH� OHDUQLQJ� DQG� FRQWLQXLQJ� WR� WZHDN� \RXU� H[HFXWLRQ� SODQ� LQWR� D� 

ZLQQLQJ� JDPH� SODQ�
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#5 
CRDFKLQJ�ZLWK�D�
'LUHFW�3XUSRVH



7KHUH�DUH�WLPHV�ZKHQ� \RX�NQRZ� H[DFWO\� ZKDW� \RX�QHHG�WR�FRDFK�DURXQG�DQG� 

ZDQW� WR�MXPS�ULJKW�LQ�ZLWK�� ŏZH� QHHG�WR�WDON�DERXW�DVNLQJ�IRU�UHIHUUDOV�Ő� �(YHQ� 

ZKHQ� \RX� NQRZ� ZKDW� \RX� ZDQW� WR� GLVFXVV�� \RX� QHHG� WR� KDYH� D� FRQYHUVDWLRQ� 

UDWKHU�WKDQ�OHFWXUH��:H�ILQG�JLYLQJ�FKRLFHV�RQ�WKH�GLUHFWLRQ�RI�WKH�FRQYHUVDWLRQ� 

KHOSIXO�

$IWHU� GHILQH� WKH� WRSLF� \RX� VD\�� ŏ'R� \RX� ZDQW� WR� WDON� DERXW� TXDOLW\�� TXDQWLW\�� 

VWUDWHJ\�RU�PLQGVHW"Ő�:H�KDYH�IRXQG�WKHVH�FKRLFHV�WR�ZRUN�LQ�PRVW�VLWXDWLRQV�

ŏ:H� QHHG�WR�WDON� DERXW�SLYRWLQJ�� 'R�\RX�ZDQW� WR�WDON� DERXW�TXDOLW\�� TXDQWLW\�� 

VWUDWHJ\�RU�PLQGVHW"Ő

ŏ:H� QHHG� WR� WDON� DERXW� WUDFNLQJ� FDOOV�� 'R� \RX� ZDQW� WR� WDON� DERXW� TXDOLW\�� 

TXDQWLW\��VWUDWHJ\�RU�PLQGVHW"Ő

ŏ:H�QHHG�WR�WDON�DERXW�DVNLQJ�IRU�UHIHUUDOV��'R�\RX�ZDQW�WR�WDON�DERXW�TXDOLW\�� 

TXDQWLW\��VWUDWHJ\�RU�PLQGVHW"Ő

7KH�SHUVRQ�\RX�DUH�FRDFKLQJ�GHFLGHV�ZKHUH�WR�EHJLQ�WKH�FRQYHUVDWLRQ��2QFH� 

WKH�FRDFKLQJ�FRQYHUVDWLRQ�KDV�VWDUWHG��\RX�FDQ�FRQWLQXH�WKH�FRQYHUVDWLRQ�ZLWK� 

WKH� RWKHU� FKRLFHV�� )RU� H[DPSOH�� VWDUW� ZLWK� TXDOLW\� DQG� VKLIW� WR� TXDQWLW\� RU� 

VWUDWHJ\��



#� 
6D\�12�WR�
)X]]\�
$JUHHPHQWV



/HWōV�WDON�QH[W�ZHHN��,�DP�JRLQJ�WR�JHW�EHWWHU��,�ZLOO�WU\�WKDW��7KHVH�VWDWHPHQWV� 

DUH�DOO�IX]]\�DJUHHPHQW�DQG�IX]]\�DJUHHPHQWV�VORZ�SURJUHVV��$W�WKH�FRQFOXVLRQ� 

RI� DQ\� FRDFKLQJ��VXPPDUL]H� ZKDW� �\RX� ZLOO� SUDFWLFH� DQG�ZKHQ� \RX� ZLOO� FKHFN� 

\RXU�SURJUHVV�

:H� DUH� YHU\� LQWHQWLRQDO� ZLWK� WKH� ZRUG� SUDFWLFH�� 3UDFWLFH� LQGLFDWHV� ,� ZLOO� GR� 

LW�PRUH�WKDQ�RQFH��3UDFWLFH�DOORZV�PH�WR�JHW�EHWWHU�RYHU�WLPH��7KH�DOWHUQDWLYH� 

WR�SUDFWLFH�LV�WU\LQJ��7HDP�PHPEHU���ZLOO�WU\�WR�DVN�IRU�UHIHUUDOV�WKLV�ZHHN��7HDP� 

PHPEHU� �� ZLOO� SUDFWLFH� DVNLQJ� IRU� UHIHUUDOV� WKLV� ZHHN�� :KR� ZLOO� JHW� EHWWHU� 

UHVXOWV"

<RX�NQRZ�\RX�ZLOO�UHYLHZ�UHVXOWV�WR�VHH�LI�WKH�FRDFKLQJ�LV�EHLQJ�DSSOLHG��+RZ� 

DERXW�VKLIWLQJ�\RXU�PLQGVHW�WR�FKHFNLQJ�WKH�UHVXOWV�WR�VHH�KRZ�WR�FRQWLQXH�WKH� 

FRDFKLQJ��0RVW� EHKDYLRU� FKDQJHV�WDNH� PRUH�WKDQ�RQH�FRDFKLQJ�FRQYHUVDWLRQ� 

EHFDXVH� \RX� DUH� FUHDWLQJ� QHZ� KDELWV�� 6WXGLHV� RQ� KDELWV� VKRZ� ��� WR� 

��� H[SHULHQFHV� EHIRUH� WKH� KDELW� LV� FUHDWHG�� 6RPH� QHZHU�VWXGLHV�VXJJHVW� 

���H[SHULHQFHV�EHIRUH�EHFRPLQJ�D�KDELW��6WDWH�XS�IURQW�ZKDW�WKH�FRDFKLQJ�ORRNV

OLNH�RYHU�WKDW�WLPH�



Want to get great results 
without the time and  

effort devoted to 
coaching?  
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Share a 5-Star Rated 
Coach with other leaders 

like you

The #1 request from  
small business owners is  

Team Development  
&  

Coaching.  
For as little as $2 per day we coach your team 
with daily accountability and next level results.

Get Started Today!
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